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ENTERED INTO BY AND BETWEEN:

The Municipality herein represented by Theetse Solomon Roger Nkhumise in his capacity as Municipal
Manager (hereinafter referred to as the Employer or Supervisor)

and

Martin Daewin Lottering Employee of the Municipality (hereinaftar referred to as the Employee).

WHEREBY IT 1S AGREED AS FOLLOWS:

12
- conc]uded betwee

13

§14-"

The Employe.r has entered into a comtract of emptoyme‘

‘ 'referred t- oas ”the Pa rtles”

_:Secnon 57{1){[)) of the Systems Act read w;th the Contract of Employmen

. _{45} and 57 {5) of the Systems Act.

he partxes requzres the part:es o conclucie an

The Pames vwsh to ensure that there is comphance mth Sectlons 57 [4A} ”7:-

"2 Purpose of this
Agre'_em'ent :

2.2

24

SR

26

' weH as the empioymes‘st contract entered mto between the pamas

_ ,'defmed and agreed W|th the employee and to commu
the: emp!oyers expectatlons of. the employee
; 'accountabdmes in ahgnment with' the “Integrated Development Plan, Se

. Dalivery and Budget lmp!ementatlon ?Ian {SDBIP) and “the’ Budgei:

mumcﬁpai;ty o k

;n.t%é:gVéétuf

Comp|y with the prowsxons of Section 57(1) (b) (4A) (43} and (5 ;ofjé

emplbyé'e._ o




and duration

3. Commencement. ..

3.3

S35

,’f;that rep aces this Agreemem at least once a year by not 4
- -after the begmmng of each succassive fmancral year S

f at any t;me durmg the vahdsty of th;s Agreement ’che work envsmnment alter.

Objectives
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arfarmance
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: T%ﬁéﬁé}fcrmance Pian fAﬁ"ﬁ'é-iure.AJ'SEté duf—' o

CEE Core competanczes required from employees

- .'The performance ObJECtIVES, key performance md%cators ‘and targe £ reflec__ed !
. Annexure A are get By the Emplayer in consu!tation _with the Employe o

" Trdplerentation Blan (SDBIP) and the Budget of the Emp!ayer and shall includ
| stratégic ohjectives:. key performance mdlcators targets prolects and ac

o that may mciude dates and wmghtmgs A descrlptaon of these e§emems fall

S g 'The strateg;c objectlves

(whether asa result of g@vernment or Council decns;ons or otherw;se) to th

4148 Key Pnrformance Areas that the employee should focus on. :

4..1.3_ Tha performanice ohjectives, key performance mdlcamrs and targ
o that miust be met by the Empl oyees. : .
414 . The tlme fratnés within whlch those performance ob;ee:tvas 2
' : ta{gets must he met: R o o

based: on the lntegra!:ed Develapment Plan, Service Delwery and’ Bud'

descnbe the strateguc
L orgamsatlen that needs to be achieved '

5. Performance
Management
System o
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: 55.6’ .

RIS
g performance areas ln the case of. managers dlrectly accountabe t

58
T that are’ deemed to_ be most Critical for the Employee 5 specsﬂc ;ob shotld |
o 58l ected (\f_] fre
- Employee Three oft

ke ‘.system will b o provade 3 complehe '
- standards to assist the Empldyer, manag

" to tha standards requ:red :
53000
y apphcable to the Employee
?5‘4_ o The Employee undertekes to. ar:tsyeiy focus towaros the promotlon -and

_ employee 5 responsrbllltles} wuthm the local government framework

-The: crlterla upen wnlch the performance of the Emp oyee sheii be assessed sh
- conisist .of two components, Key Performance Areas and. core . Competeney

: 'S_.S'._s‘ .The Employee must be assessed agalnst both components‘ wlth-

553 . Each arga of assessment wnl be welcrhted and w1ll con{nbute a spele

: _between ti’le Employer and Emp]eyee

- Mugicipal lnstltutronal Developmeni and '{'ransformatlon

" {Gocd Govemenee ancl PUl}i{C Parunna fior.

implementation of “the KPA's {including specral pro;ects relevant. to 1

Requ:rements, beth of which shall be contamed in *};he Performance Agreeme

. welghtmg of 80:20 alfocateci to the Key: Performance Areas (KPA’
sthe Core Competemy Requ;rements {CCRS) respectlveiy

s)an

552 'ZI(PA‘s covermg ﬂne main arcas of work wnll accoom for SOA and C"'Rs
Co w;El account for 20% of the fmei assessment o

o parttothe?otalscore

The Employee 5 assessment will be" based on’ “his /’ her performance in terms
the kay performance indicaior outputs / outcomes identifiéd as. per attached'
Performance Plan {ﬁ\nnexure A}, whlch are Isnked to the KPA's, and: W
constitute 80% of the overall assessment result as per the welghtmgs agreed o

Basic Service Delivery
{local Feonoinic Development (LED)
M unicipal Fidangial Viability and Management

Total

Managez"s responsxbzistles are also dlrected in terms of the abovementlon

m ‘che-. Ilst below 35’ agreed to. betweeﬂ the' Empio
CCRs are compulson/for Mumcrpaé Manavers




: CORE MANAGERIAL COMPETENC]ES (CMC)

Streteqsc Canebrlzty end Leadeiship a3

;.| Pregramie and Projeci Maﬂanement
4 Finaneial Management
“Change Management -

Knowlsdgs Manaqerﬁenl g
" Senvice Dellvarylonovation -0 0 o o
Problem Solving and Analysis -+

People Menagement and Empowerment. -

Client Orentation and Customers‘:ocus .;:Z' L
1 Communication’ ] Lo
] .Accouniablhty and El hlcal Conduci
| . Toial nercentaqe

i

A pubhbhcd and defi ned wnhm lhe Dmft Compewncv Gurdc ines: Govt:mmem
Gazette 23 March' 2007 ' : : o

—;/ Compulsor\r f{}rl\lummpa] ‘\flaua._u IR

6. Evaluating
P_erformah'r_‘e

: .'5'{3‘: .

64

62

il B.5.% Assessment of the achievement of results s outimed

"'l"heﬂ.P"El:for‘rvriance an (An nexur\g}i)' 'tOthlS .Aglre'erhehg s'été aer :

6.1 The stanéards and procedures for evalua‘cmg the Employees
' performance : : S R

- B.1.2 The muervals for the evaiuatlon of thn Em}}layee S performance

Desp|te the estabhshment af agreed mtervals for evalua‘uon the Employer may
in addition réview the Employee 5 performance at any stage whrle the ccmtract
of empioyment remarns m force G et :

- ‘Personal. growth aﬂd development needs |dentn“|ed dunng F :y perFormanc

~review disgussion’ must be documented in a Personal Development Plan ag well ™

~-as the adtions agreed gie} and 1mplementatl0n must take ;}lace w1t%1m se’c trm :
frames Sl o )

: ,The Emp!oyee s perfcn mance wxll be measured in terms of contrlbuticns 0othe”
s Strategﬁ: ijectwes anti strategies set ouz m the Employer’s DP

The Annuai perrormance appra;sal wr]l mvo!ve

Performa nce Plan

' lel]

L co:werteci to. the
o .carraed over t E
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b.53

{ ) 'The applicable'a sessmen_

' Assess_ment ef*-the C'Eﬁ%s': : ,' i

_';,( ] Each CCR shouid be assessed ace:ordmg to the extent f:o w:
fb) ’ An mdlcatwe ratmg on. ‘che flve ;}omt scale shouid be provld
:(—e] a Th;s rating should he multiphed by the welghtmg gl\ren to E:[al

) () _The appilcable assessment ra’cmg caicuEator (refer ig paragr ah

: {Jvera 1 zatmcr

KPA score

'speaf:ecl standards have been met

each CCR

. 'CCR durmg the contaactmg process, ta prowde g sco

e, CRAR must_then be used to add the sccnes and caiculate =2 “finab
' CCRscme ' : : S :

'Aﬂ overal§ ra’cing is calculated by usmg the appl;cab!e assessment—ratmg

'_ :_"weughted ratzngs contamed in  the. performaﬂce Plan whlch iepresents:
~ the butcpnie of the perfoz’mance appralsal E

The assessment of the performance of the Empioyee W|l1 be base : o_' '
followmg ratmg scaie for KPA's and CCRS o RPN
i R_atjm_g Termmoiog\,f 4o Descnptlon _
o Performance far . excegds < the. |
v Outstaﬂdmg B E
5 = : standard expected of an empleyee :
©+ .| perfermance - e
_ L TR atthls fevel, e
s Performance " T Performance is swmﬁcantly hfgher :_ s
4 -significantly above - | than the standard ex;aected in the_ o
S expegtations 1_ S| ek ' :

:'?eiiy'_e.ffeeti_\.ge}" '

F’erformance ful!y meets th e
standards expected in all areas of*.','

ihe joh.
pou L erie pPetformanceis heiow the standard
e Pérformance not ., reguired. for the }ob in: key argas.

Fullyeffective

Performance: meets some of the =
] 'standards expectad for the job:

Performance - does not’ meet-the,
| standard expectad forthejob The‘_
employee “hasi Tailed -

| abilty to°
I the. Ievel
1 despl‘{e

:5 f;s._7-'§ _ :




. Schedulefor -
Performance
Re\news

68 0 T
e secretanat serwces io the eva[uatlon panels referred to in
i -'and{e} : ) T . e S S L

Munltlpal Menager
_ ::Chalrperson of the perfoz‘ma e audzt com
- Mefnbef of the mayoral commn:tee _
: Mumcxpa[ manager flom another mu niczpallty

72 0 The Employer shall keep a z’ecord of the mld year re\new and annual asses

_ '_ meetmgs

7a

U“l'he pelformance of- each : j :
© Agreement shall bé reviewed wrchm the month followmg the quarte1s as

- Faurth quart'er

é;j7.3 o ,Perrorrnance feedback shall be based on the Empioyers assessmem of the

o Employee e performance
‘.Ti‘lﬁ Empldyer wili’ be entiil ed to Teview and make reascna%aie change
" provisions of Annaxiire “A” from.time to time for operat:onai reasons
L Employee w:ll be fully consulted befcre any such change IS made;_ B

7.5 The Employer may. amend. the p‘rovisi'on‘s of ‘Annaxure A wherever

' _ as the case may-be. Jn that case the. Empic)\,ree will be fu]ly consuited before 3

indicated with the gnderstanding that reviews’in the ﬁrst and lh;rd quarter m
be verbal i performance is satlsfactory

!—‘ir‘stquar_ter;: Ju[y Septe mber 2010 . (October 2010)
Second quartér: : October — December2010 {Januanj 2011}
Third quarter : :January - March 2(}11

~{april. 2001)

Aprll ~June 2011 {}uiy 2011)

perfermance Management system is. adopred, implemented and / or amended

such change is magda.

- 8 Developmental
Requ:remen_ts

: Annexure B

naf Development Plen (PDP) for address _g

* Employer -

”"5;”"65]%;{?55;of_m;e; .

szcills}

coess to -developme

- -‘objectwes and targets estabhshed nterms of hls Agreement




T 3 2:Em ayeeEma
- reasonably requlre from tlme to tlme to assrst hfm [ har
",performance Qb;ectlves and targets es’rabllshed Ari. ter
Agreement S L

Corisultation .

10.1

102

. The Emp%oyer agrees ta consult t
' ‘the powers will have amongst chers PPN

- 10.1.3

Empl«ayee t;meously where the exercisin

=3 A dlrect effect on the perfo rmance of any of tha Em ployee s functr

'Commﬁ the Emplovee ‘l:o rmplement or o gr\fe effect to a decrsro
- made by the Employer

A st bstarmal frnanual el"Fect on the Emp!eyer
The Employer agr eas to lnform the Employee of the outcome of any decsszon

taken pursuant to the exaicise of powers contemplated i 10.1 a5°5000 a5
practrcable o] enabie the Employee to taka any necessarv action mthaui de

. Evaluation
Outcomes -

02 Wanagementof T

s

orda

I LT

‘ The evaluatron ef the Employee 5 performance will form the basrs for rewa: in

L outstandmg performanceto be constltuted as fo%lows o

_outstandmg perfor mance oF correctmg unacceptable performance '

A performance bonus of. between /5% to 14% of the: all—mciuswe a1
remuneration: patkage may ‘he pard to the ‘Employes “if- recogmtl{a

% Rating Over % Bonus
Parformance
130-2338 . | 5%
[ 1339-1376 " |7 6%
11377 ~3414 7%
c 141541452 8%
11453 -149 9% |7
’ 150_1534 S ;:. 10% - :' .. e
11535-456.8. . | 11
1:156.9~1602 -} L 19% |-
{1662 ~-1636 .|  13%
163.7 - 167 14%

ln the case of unaccep‘cable performarace ‘rhe Employer shall i

12 Dispute Resolution

8
N o



Ef
1
e

g of the'Mum ba] Performance Regulatro_ 20[)6 wmh 'lthlrt\,r (30] o :
.of recéipt'of 2 formal dlspm:e from the empioyee whose.dems;o i
he fmaE and. bmdmg on both partles B

13 "‘G‘“‘e‘n:eralf““ '

E

i

i 13.2 Nothmg in i:hls agreement 'mlnlshes the Dbhgatxons duiies or accountablhtles 2}

) Thus dane and sngned at \’\J"{Lﬁ,ﬁm\\& 10r1 ’chls the

AS WI:TNESSES_: B

13.1 -The contents Gf ti'us agreement and t?xe outcome of any rewew conducted in terms :
of. Annexu reA may be made avaiiab!e to the publtc by the Employer

the Employee in tBIms’ of . bis/ her contract of empioyment oF the effects
i exzstmg or new: regulat:ons, crrculars pohc:xes, djrectzves or other mstruments

13 3 The performance assessmen’f results of the Muntcrpai Manager must be submltted*
to-the, MEC respunsrble “ar ldcal government in the re]evant provmce as well a
“the natmnai minjsier responsrble for iocai government wrthm fourteen [14) day
af'ter the ¢o ndusron of the assessment - . I

'Th% ..A?(\%%

MUN]CI AL MANAGER




